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Classroom Observation of Faculty 

 
 

Faculty being 

observed: 
 Course:   

Date Observed:  

Beginning Time:  Topic Covered:  

Ending Time:  

Observer:  

 
 

Select for each numbered item (1-7) one of the performance standards listed below.  Place and (X) on the space 

provided.  Space is provided after each numbered item to provide an explanation for the basis of the rating.  Any 

item marked Needs Improvement 
 

will be explained in the comment section. 

 

 Meets 

Professional 

Expectations 

 

Needs 

Improvement 

1. Class organization (time management and preparation) 
  

  Comment:  

 

 

 

Meets 

Professional 

Expectations 

 

Needs 

Improvement 

2. Presentation (delivery of instruction) 
  

  Comment: 

 

 Meets 

Professional 

Expectations 

 

Needs 

Improvement 

3. Student/faculty relationship (manner in which faculty member 

relates to students in the classroom) 
  

 

Comment:  

 

 

 

 

 



 

 Meets 

Professional 

Expectations 

 

Needs 

Improvement 

4. Professional competence (knowledge of subject; ability to 

answer questions) 
  

 

    Comment:  

 

 Meets 

Professional 

Expectations 

 

Needs 

Improvement 

5. Content (what is being taught) 

 
  

   Comment:  

 

 Meets 

Professional 

Expectations 

 

Needs 

Improvement 

6. Interaction (ensures active involvement of students) 
  

 

Comment:  

 

 

                 Meets 

           Professional 

           Expectations 

 

Needs 

Improvement 

7. Active Learning (Labs, PE activities, group activities, etc.) 
                     

 

 Comment: 

 

*Note if not applicable 

 

SUMMARY AND/OR RECOMMENDATION: 

 

 

 

 

 

        ______________ 

Supervisor       Date  

 

 

        ______________ 

Faculty Signature       Date 



 

"%%'/#3@!GH!A*)660$$B!C86'0D)&3$/!$E!()21*&9!718032!A*)03E32)&3$/!F!<')&'#!A$106'6!

 
CLARIFICATION OF ITEMS 1-7 

 

NOTE TO OBSERVER:  The following items are not inclusive but are intended to cue the evaluator to 

observable behavior as well as to assist in the evaluation of faculty. 

 

CLASS ORGANIZATION 

 

 Begins class on time 

 Previews lecture/discussion content 

 States goals/objectives clearly 

 Reviews prior class material 

 Does not digress often from main topic 

 Summarizes at various points 

 Appears well-prepared for class 

 Uses headings and subheadings 

 Offers transitions 

 

PRESENTATION 

 

 Uses instructional supports (slides, films, diagrams, maps, etc.) 

 Responds to changes in student attentiveness 

 Moves around classroom 

 Black/white board writing is large and legible 

 Speaks audibly and clearly 

 Communicates a sense of enthusiasm and excitement 

 Use of humor is positive and appropriate 

 Presentation style facilitates note taking 

 Establishes and maintains eye contact 

 Talks to the class, not the board or windows 

 

STUDENT/FACULTY RELATIONSHIP 

 

 Praises students when appropriate 

 Requires student thought and participation 

 Responds constructively to student opinions 

 Knows and uses student names 

 Is sensitive to students’ lack of knowledge or understanding 

 Responds to students as individuals 

 Treats class members equitably 

 Listens carefully to student comments and questions 

 Tailors the course to help many kinds of students 

 Recognizes when students do not understand 

 Encourages mutual respect between students 

 

PROFESSIONAL COMPETENCE 

 

 Responds confidentially to student inquiries for additional information 

 Speaks about course content with confidence and authority 

 Is able to admit error and/or insufficient knowledge 

 Accepts constructive criticism 

 



 

 

 

CONTENT 

 Includes illustrations 

 Provides relevant examples 

 Integrates text material 

 Relates course content to what has gone before and will come after 

 Makes course content relevant with references to “real world” applications 

 Presents views other than own 

 Show relationships among various topics and facts/theory 

 Explain difficult terms, concepts or problems in more than one way 

 Provides background information 

 Presents pertinent facts and concepts from related fields 

 Presents up-to-date developments in the field 

 Relates assignments to course content 

 Carefully explains assignments 

 

INTERACTION 

 

 Responds to distractions effectively yet constructively 

 Encourages student questions, involvement, and debate 

 Answers student questions clearly and directly 

 Used rhetorical questions to gain student attention 

 Gives students enough time to respond to questions 

 Refrains from answering own questions 

 Responds to wrong answers constructively 

 Encourages students to respond to each other’s questions 

 Encourages students to answer difficult questions by providing cue and encouragement 

 Allows relevant student discussion to proceed uninterrupted 

 Presents challenging questions to stimulate discussion 

 Respects diverse points of view 

 

ACTIVE LEARNING (Labs, PE activities, group activities, etc.) 

 

 Clearly explains directions, procedures, and goals 

 Has necessary materials and equipment 

 Allows opportunity for individual expression 

 Provides practice time 

 Gives prompt attention to individual problems 

 Provides constructive feedback 

 Practices careful safety supervision 

 Allows sufficient time 

 Provides demonstrations 

 Demonstrations are clearly visible to all students 

 If the discovery method is employed, schedules time for discussion of results 

 Required skills appear consistent with student abilities 

 Provide opportunities for dialogue about the activity with peers and/or the instructor 
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CLARIFICATION OF ITEMS 1-7 

 

NOTE TO OBSERVER:  The following items are not inclusive but are intended to cue the evaluator to 

observable behavior as well as to assist in the evaluation of faculty. 

 

Class Organization 

 

Orientation and/or introductory material provided. 

Resources/references are offered to assist students with computer and/or study skills. 

Effective use of course management software and tools. 

Makes good use of grade book, portfolio or group areas. 

Consistent organization of different areas in the classroom. (e.g. lecture materials and discussion topics 

correspond). 

Printable comprehensive syllabus provided. (e.g. course geography explained, grading clear, contacts 

included for instructor etc.). 

States goals/objectives clearly. 

Summarizes at various points. 

Uses heading and subheadings. 

Hybrid classes effectively integrate online and on-campus activities. 

 

Presentation  

 

Group email or dynamic announcement area used to welcome students and give directions, and updated 

weekly. 

Instructional supports used (diagrams, maps, graphs etc.). 

Communicates a sense of enthusiasm and excitement. 

Use of humor is positive and appropriate. 

 

Student/Faculty Relationship  

 

Instructor shows frequent presence in classroom. 

Praises students when appropriate. 

Requires student thought and participation. 

Responds constructively to student opinions. 

Is sensitive to students’ lack of knowledge or understanding. 

Responds to students as individuals. 

Treats class members equitably. 

Listens carefully to student comments and questions. 

Tailors the course to help many kinds of students. 

Recognizes when students to no understand. 

Encourages mutual respect between students. 

Instructor starts many of the discussion boards and facilitates discussion as needed. 

 

Professional Competence  

 

Speaks about course content with confidence and authority. 

Is able to admit error and/or insufficient knowledge. 

Accepts constructive criticism. 



 

Content 

 

Includes illustrations. 

Provides relevant examples. 

Integrates text material. 

Relates course content to what has gone before and will come after. 

Makes course content relevant with references to “real world” applications. 

Presents views other than own. 

Show relationships among various topics and facts/theory. 

Explain difficult terms, concepts or problems in more than one way. 

Provides background information. 

Presents pertinent facts and concepts from related fields. 

Presents up-to-date developments in the field. 

Relates variety of assignments to course content. 

Carefully explains assignments. 

  

Interaction 

 

Active involvement of students ensured through use of discussion/classroom bulletin board. 

System in place to grade discussion including requirement to respond to classmates’ postings.  

Questions an topics posed stimulate discussion. 

Some assignments posted online to be shared with classmates. 

Participation important part of grade. 

Answers student questions clearly and directly. 

Refrains from answering own questions. 

Encourages students to answer difficult questions by providing cue and encouragement. 

Respects diverse points of view. 

 

Active learning   

 

Small group activities have clear sequence for each step with all work visible to the instructor. 

Variety of learning activities and methods of assessment included. 

Emphasis given to activities that contributes to sense of shared classroom environment. 

Appropriate time allotted for activities and assignments in relationship to class size. 

Gives prompt attention to individual problems. 

Provide opportunities for dialogue about activities with peers and/or the instructor. 

Provides constructive feedback. 
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       Name: 

   Department : 

   Date: 

 

Annual Self-Evaluation Performance Rubric/Counseling 

 

 

 

As a contributing member of the Anoka-Ramsey Community College faculty, I… 
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Curriculum and Instruction    

… am knowledgeable about my field as evidenced by course syllabi curriculum work and 

professional development activities. 

   

…communicate and cover all learner outcomes as listed on the common course outline.    

…meet classes as scheduled and maintain posted hours.    

… adjust my teaching methods according to the learning needs/abilities of the students.    

… use multiple methods of assessment to measure student learning.    

…actively participate in departmental and college wide assessment of student learning 

activities. 

   

    

Counseling    

…use an effective approach to evaluate students presenting concerns/    

…am knowledgeable about my field as evidenced by my use of best practices.    

…adjust my counseling methods according to the needs of students.    

…refer students with long-term counseling needs to appropriate resources.    

…plan and facilitate presentations related to students’ mental health needs.    

…provide crisis counseling services for students.    

...provide consultation to faculty about students’ mental health needs.    

    

Administrative Responsibilities    

… submit textbook orders without having to be prompted.    

… submit grades in a thorough and timely manner.    

… submit Last Date of Attendance (LDA) for students without having to be prompted.    

…participate in the Academic Alert program.    

…check and respond in a timely manner to college communications including official college 

email and voice mail. 

   

…keep personal schedule updated.    

…support the needs of the advising department during critical times.    

…keep appropriate notes of student counseling sessions.    

    

Student Interactions    

… am responsive to student needs and utilize appropriate interpersonal skills in my 

interactions. 

   

… create a welcoming atmosphere.      

… am responsive to input from students.    

… respond in a timely fashion to student contact and to student work.    

… treat students in a fair and consistent manner.    

    

Service to Division and College    

… treat all staff with respect.    

… support my division and the college in positive ways.      

…am involved with college activities beyond my own division.      



 

… am present and on time for development days and meetings.    

… am receptive to different viewpoints.    

… take an active role in departmental work, e.g. curriculum, program review, assessment.    

… take initiative to solve problems.      

… take an active role in the development and implementation of departmental goals and plans.      

… participate in service to the college through recruitment and retention initiatives, student 

organizations, and committee participation.  

   

 

Feel free to include relevant narrative that supports your self-evaluation.  
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       Name: 

   Department : 

   Date: 

 

Annual Self-Evaluation Performance Rubric/Library 

!
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As a faculty member, I … 
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Curriculum and Instruction    

… remain knowledgeable about my field as evidenced by professional 

development activities and attendance at MnSCU, PALS, and related 

meetings, conferences and/or training sessions. 

   

…teach information literacy instruction sessions and follow-up sessions as 

scheduled by classroom instructors 

   

…provide class instruction sessions and follow-up sessions as scheduled by 

classroom instructors 

   

… provide reference assistance and instruction to students, faculty, staff, and 

community users by utilizing a variety of search strategies and resources to 

locate information efficiently and effectively. 

   

… develop and maintain a collection of print, online and audiovisual library 

materials based on curricular needs . 

   

…investigate and acquire new online databases where appropriate    

    

Administrative Responsibilities    

… respond in a timely manner to college communications including official 

college e-mail and voice mail  

   

… formulate  and interpret library policy and procedures to meet the needs of 

each campus community . 

   

… promote the importance of information literacy, library services and 

resources. 

   

…prepare and monitor library budget.    

…maintain library website.    

…maintain library statistics of library services (database usage, instruction, 

etc.) 

   

…prepare reports for the college, supervisor and /or accrediting agencies    

    

Student Interactions    

… am responsive to student needs and input.    

… utilize appropriate interpersonal skills in my interactions.      

… create a welcoming atmosphere.    

… treats students in a fair and consistent manner.    



 

….am able to use reference interviewing techniques to determine 

individual’s information needs 

   

… am committed to patron’s right to privacy in his/her search for 

information 

   

    

Service to Division and College    

… treat all staff and varying viewpoints with respect.    

… support my division by taking an active role in the development and 

implementation of departmental goals and plans.   

   

…support the college by being involved in activities beyond my own 

division.   

   

… am present and on time for development days and meetings.    

… takes initiative to solve problems.      

!

M*'!%/)!%'$%&!32$'$!)*+!8*!/*(!.$$(!$D,$0(%(1*/&9!,#$%&$!$D,#%1/!32)!)*+!8*!/*(!%/8!1/0#+8$!%!,#%/!-*'!
.$$(1/4!(2*&$!$D,$0(%(1*/&!1/!(2$!-+(+'$B!
 

 

 

 

M%0+#()!C14/%(+'$NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN! ! J%($NNNNNNNNNNNNNNNNNNNNNNNNNNNNN!

J$%/!?*..$/(&B!

!
!
!
J$%/!!!!C14/%(+'$NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN! ! J%($NNNNNNNNNNNNNNNNNNNNNNNNNNNNN!



 

"%%'/#3@!:H!"//1)*!:$)*H<'&&3/K!718032!!
!

!
"##$%&!'(%&)*+,,-#.!/01,-(#%&2!

!/3(4!5#&-6-,+7!3$&&),-6+!3%8$&,9!8(61&+,-#.!,:+!'(%&);+,,-#.!;:++,!%##$%&&9<!,:+!
8(614+:+#;-=+!,:4++)9+%4!%114%-;%&!>-&&!?+!;:(4,+#+7!,(!-#8&$7+!(#&9!,:+!@(&&(>-#.!1-+8+;A!!!
%##$%&!4$?4-8<!%##$%&!.(%&!;+,,-#.!;:++,<!B($4;+!0?;+4=%,-(#<!C4(@+;;-(#%&!D+=+&(16+#,!C&%#!%#7!
*EF!EE!G=%&$%,-(#H2!
!
@A&-B(&3/2:%(-./"&/)&7:1."?&7(2(7-(19!0*/O+/0(1*/!31(2!(2$!&$#-:$7%#+%(1*/!,$'-*'.%/0$!'+E'10!18$/(1-)!
)*+'!,$'&*/%#!4*%#&!%/8!(2$!8$%8#1/$!-*'!%021$7$.$/(!'$4%'81/4!($%021/49!&$'710$9!%/8!,'*-$&&1*/%#!
8$7$#*,.$/(5!C+E.1(!(*!)*+'!8$%/!*'!8$&14/$$5!&
@A&-B(&("9&/)&-B(&)/%%/C."?&7:1."?&7(2(7-(19!'$0*'8!)*+'!4*%#!%021$7$.$/(!'$&+#(&9!1/0#+81/4!%!E'1$-!
$D,#%/%(1*/5!C+E.1(!(2$!0*.,#$($8!-*'.!(*!)*+'!8$%/!*'!8$&14/$$5!

!

0(17/"$%&D/$%7&
;$-(&'#52.--(9E&

+8:(3-(9&
=/2:%(-./"&

;$-(&

4(7#%-&
;$-(&7#52.--(9E&

F($3B."?E&

! ! !

! ! !

'(1,.3(&-/&-B(&=/%%(?(&$"9G/1&=/22#".-A&

! ! !

! ! !

01/)(77./"$%&;(,(%/:2("-&

! ! !

! ! !

!

 



 

"%%'/#3@!NH!50$E'663$/)*!L'D'*$%B'/&!5*)/!

CHAPTER 3: EDUCATIONAL SERVICES 

PROCEDURE 3I.2/11 Faculty Professional Development Plans 
for Policy 3I.2  

AN O K A- R AM S E Y  CO MM UNI T Y CO LLE G E  
FACULTY PROFESSIONAL DEVELOPMENT PLAN 

Unlimited Full-time & Unlimited Part-time Faculty 

This professional development plan is to identify activities and/or strategies I will use in 

maintaining currency in my credential field and in teaching and learning skills. This plan may 

include activities that go beyond maintaining currency. This plan is being submitted in 

accordance with the timelines and criteria specified in the college professional development 

policy. 

Faculty Member Name _________________________________  Credential Field* 

*Use separate form for each credential field 

My plan covers the ________________________ academic year(s). Period from _________________  to __________________  

My plan addresses specific objectives and expected outcomes with respect to the 

following components: (Check all that apply)  

  ! A. Content knowledge and skill in the discipline/  

   program. 
Example: Learning new technology or methodologies; computer software 

training, writing skills workshop, communication/interpersonal relations skills 

training, attain professional certifications/licenses. 

! B. Teaching methods and instructional strategies. 
Example: Classroom management, curriculum development, learning 

styles, on-line delivery, cultural and diversity enrichment. 

! C. Related work experience. 
Example: Business/industry internships, relevant summer employment, 

observation or special project(s) with employers. 

! D. Study appropriate to the higher education environment. 
Example: Advancement of academic credentials, researching, publishing, grant 

writing. 

! E. Service to the college and the greater community. 
Example: Leadership in professional organizations, leadership in college 

committees, working with youth in academic skills development. 

! F. Other components, as appropriate: 

Describe the objectives and expected outcomes for each component checked above: 
(ADD ADDITIONAL PAGES AS NECESSARY) 

A. Content knowledge and skill in the discipline/program: 

 

Anticipated completion timeline:

 



 
 

B. Teaching methods and instructional strategies: 

Anticipated completion timeline: 

C. Related work experience: 

Anticipated completion timeline: 

D. Study appropriate to the higher education environment: 

Anticipated completion timeline: 

E. Service to the college and the greater community: 

Anticipated completion timeline: 

F. Other components, as appropriate: 

Anticipated completion timeline: 

Comments and/or additional consultation meetings 

 

 

History:2 /07 Adopted and implemented  

Date 

Date 

Faculty Member’s Signature 

Supervising Administrator’s Signature 
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